



WASHINGTON MATERIALS MANAGEMENT

AND 

FINANCING AUTHORITY
Minutes

Regular Meeting of the Board of Directors

April 10, 2008
The Board of Directors (“Board”) of the Washington Materials Management and Financing Authority (the “Authority”) held a special meeting at 12:30 p.m. Pacific time on Thursday, April 10, 2008 at the offices of the Washington Department of Ecology in Olympia.
Directors Present:

Mark Dabek, RE-PC


Mike Moss, Samsung

Nick Amman, Apple

Mike Watson, Dell (via phone)
Meghan Ehret, Thomson (via phone)
Talal El-Husseini, PC Systems & Services, Inc. (via phone)

Mary Jacques, Lenovo (via phone)

Also Present Were:


John Friedrick, WMMFA Executive Director

Margo Thompson, Ecology


Jay Shepard, Ecology


Miles Kuntz, Ecology

Directors Absent:

Stacey Ward, Wal-Mart

Erik Stromquist, CTL Corp.
John Swiderski, Deer Park Computer Sales & Service

David Thompson, Panasonic

1.
Call to Order
Mike Moss, Treasurer, called the meeting to order at 12:37 p.m.  A quorum of Directors was present.

2.
Discussion of Update on Standard Plan
Discussion:  John Friedrick presented an update on the Standard Plan and approval process.
3.
Discussion of Outreach Efforts
Discussion:  John Friedrick gave an update on outreach efforts and meetings with the Department of Ecology.  Ecology is developing a logo for the program and the WMMFA will continue to work with Ecology on other elements of outreach development.  The possibility of including the logo and general information on a flyer to be inserted in utility bills, etc. was discussed.

5.  
Discussion of Budget Update
Discussion:  John Friedrick gave an update on the status of the budget and went through distributions from the WMMFA Account and the cash flow budget.

6.
Discussion of Staffing and Occupancy
Discussion:  John Friedrick gave an update on potential upcoming staffing and office location recommendations to be forthcoming.  Potential office space in Woodland, WA, has been identified with potential rent of $500/month.  The hiring of an executive assistant/office manager employee in the Woodland area was discussed.  The employee could help the Executive Director with accounting, filing, customer service, and other administrative tasks to allow the Executive Director to focus on strategy and operations.  Comments were made that this is a good path to explore and that staffing in the Woodland area should prove more cost-effective than the Seattle area.
7.  
Discussion of Committee Membership
Discussion:  Mike Moss lead the Board through a discussion of existing committees with the goal of streamlining committee structure and eliminating any extraneous or obsolete committees.

It was discussed that the Executive, Finance, Operations, and Preferred Processing Standards committees will remain.  The Plan Development, Evaluation, and Staffing Committees will be eliminated as those activities are either no longer required or can be covered by other existing committees.

On a motion duly made (Moss) and seconded (Watson), it was:

VOTED
to approve the proposed new committee structure.
The recorded vote was unanimous (7-0), and the motion carried.  

8.
Discussion of Upcoming Meeting Topics
Discussion:  Mike Moss introduced two topics that will be discussed further in a special meeting to be scheduled the week of April 14.  These topics will include the total amount to be invoiced in the initial invoice going out to manufacturers in April.  It was discussed that projected expenses for the last two months of the year should be included in the October invoice.  Also mentioned was the need for a Performance Position Statement for the Authority.  Both topics will be discussed in a future special meeting.

9. Approval of Meeting Minutes
Discussion:  Meeting minutes from the March 20, 2008 regular meeting and April 1, 2008 special meeting were circulated prior to the meeting for approval.

On a motion duly made (Moss) and seconded (Jacques), it was:

VOTED
to approve the minutes of the March 20 and April 1 meetings as distributed.
The recorded vote was unanimous (7-0), and the motion carried.  

10.
Adjournment

The meeting was adjourned at 1:05 p.m.
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